EXECUTIVE SUMMARY
The Colorado Cleantech Industries Association (CCIA) is revisiting its strategic plan a
decade after its founding. It is an exciting time for CCIA with a new Executive Director at
the helm and a vibrant cleantech industry contributing to the state’s economic prosperity.
CCIA is using this transition point to seek member and partner input about how to best
support the ongoing success of the state’s cleantech industry.
This report summarizes the findings from the strategic planning update process and
provides recommendations to guide CCIA’s efforts to support the State’s cleantech
industries over the next three to five years.

APPROACH
This strategic planning effort sought to identify the key actions that CCIA could take that would
substantially strengthen many of Colorado’s cleantech industries. CCIA’s cross-cutting approach
will enable the organization to focus its strengths and resources on serving a broad set of its
members. This will allow CCIA to maintain the inclusive definition of cleantech that guides its
operations today.
CCIA’S WORKING DEFINITION OF CLEANTECH
“Clean technology is a theme across all industries, creating viable alternatives
that solve today’s real world problems in socially responsible ways. Cleantech
companies are innovators who seek to increase performance, productivity,
and efficiency by minimizing negative impacts on the environment.”

Homecourt Partners, together with CCIA and Buka Engineering, engaged CCIA’s staff and
membership to identify key challenges to the advancement of cleantech in Colorado. Figure ES1 outlines the core methods used to develop the strategy.
Figure ES-1. Methods Used to Develop State Plan Update
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FINDINGS
CCIA is highly valued by its members and partners for its support and development of the
cleantech ecosystem in Colorado. The organization provides value to companies at various
stages of development, government agencies, research institutions, and service providers.
CCIA’s staff convene these different actors and deliver programs and policy initiatives that
address the industries’ common needs of capital, workforce, and policy.
Figure ES-2. CCIA's Recognized Core Strengths
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Future growth of Colorado’s cleantech industries depends on their ability to address a few key
limitations that many companies currently face, as outlined in Figure ES-3. Progress in each of
these areas will increase the vibrancy of Colorado’s cleantech ecosystem and increase the
commitment of resources – talent, time, and capital – to the companies within it.
Figure ES-3. Primary Challenges to Growth of Cleantech in Colorado
Investor
Awareness of
Opportuni4es in
Colorado

Out-of-state
professional sources of
capital not suﬃciently
aware of opportuni4es
in Colorado.

Insuﬃcient supply of
execu4ves with the
track record and right
opportunity to inspire
investor conﬁdence

Inves4ble
Execu4ves

Perceived Threat

AErac4ng a diverse
and experienced talent
base with a range of
technical knowledge
and hands-on skills

Overcoming the
percep4on that
cleantech is a threat to
incumbent industries
in Colorado

Talent

Source: Homecourt Partners, 2018.

2

RECOMMENDATIONS
Continued progress for Colorado’s cleantech industries relies on an intentional approach to
addressing them. CCIA’s strategic priorities capture the essence of CCIA and the state’s
cleantech ecosystem. A brief overview of the three strategic priorities and related initiatives:
•

Innovate – CCIA’s ability to innovate in its support of Colorado’s broad cleantech
industry aligns with one of the state’s competitive advantages. Helping cleantech
leaders to continually innovate requires CCIA to be on the leading edge of policy and
programmatic opportunities.

•

Cultivate – CCIA is armed with the expertise and connections needed to cultivate the
people and relationships that will advance cleantech in Colorado. CCIA is the place to
start, whether it is sharing the benefits of cleantech with more Coloradans or
enhancing the quality and preparedness of investible executives.

•

Activate – CCIA can lower the activation energy for advancing cleantech in Colorado for
startups and publicly traded corporations and everything in between. CCIA is well
positioned to be the voice of Colorado cleantech’s progress to a national audience and
to help companies connect with the right customers, investors, advisors, and partners.
Figure ES-4. CCIA's Strategic Priorities
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CCIA will implement the strategic priorities by integrating them into its existing programs and
by introducing new initiatives. CCIA will continue many of its existing programs that are
addressing the ecosystem’s needs. New programs will enliven CCIA’s membership, attract new
members, and provide additional value to Colorado’s cleantech ecosystem.
CCIA will require additional skillsets and bandwidth, budget, and partners to succeed in these
efforts – as well as some time to focus on internal organizational development. The strategic
plan recommends focusing 2019 on the internal organizational development and integrating
these priorities into existing programs. This will set the stage for a more complete rollout of the
strategic initiatives in 2020 and beyond.
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These are a sampling of programs that will enable CCIA to deliver on the strategic priorities.
Phasing in these and other new programs over time will enable CCIA to assess the effectiveness
of each effort and adapt to changing political, economic, and market forces.
HIGHLIGHTED NEW PROGRAM OPPORTUNITIES: INNOVATE
Western Slope Exchange.
Connect innovators (whether
entrepreneurs or
intrapreneurs) from the Front
Range with those from the
Western Slope to share
different approaches and
dimensions of cleantech.
Leverage technology to
facilitate as appropriate.

Stimulate Opportunities,
Activate Reinvestment
(SOAR) Legislation. Together
with other innovation-based
industries in Colorado, CCIA is
pursuing a major capital
initiative at the state
legislature. It will support
startup, mid-stage, and
growth companies.

Economic Development
Study. An economic
development study will
strengthen CCIA’s positioning
with the state and federallevel delegations by
demonstrating the material
impacts of cleantech
companies.

HIGHLIGHTED NEW PROGRAM OPPORTUNITIES: CULTIVATE
Executive Mentorship
Program. Creating mentormentee pairings and providing
opportunities to exchange
value will support cleantech
executives as they encounter
new challenges.

Workshop Series: Sources of
Capital. This workshop series
will help executives
understand the different
sources of capital and what is
needed to secure each one. It
will include cleantech-specific
considerations and strategies.

Volunteer program to
encourage vocational
training. A high schoolfocused volunteer program
will raise company profiles
among the scarce types of
workers that are in demand –
all the while contributing to
the community around them.

HIGHLIGHTED NEW PROGRAM OPPORTUNITIES: ACTIVATE
Brand Refresh. Revisiting
CCIA’s brand identity and
aligning it with the updated
strategic direction will provide
more consistency for
members and partners,
current and future.

National Outreach. Serving as
the voice of Colorado
cleantech at national
conferences and in national
news outlets provides
members with more visibility
to strategic investors, talent,
and potential customers.

Additional Cleantech
Challenges. Expanding the
Cleantech Challenges to
another industry will provide
the many benefits of these
programs to a new set of
members and partners.
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